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Introductioron Youtube

Oracle Business Process Management

L Your  ORGANISATIoN
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Business Process Definition

& h yn@ndrawsout the wire, anotherstraightsit, a third cutsit, a fourth points
it, a fifth grindsit at the top for receivingthe head to makethe headrequires
two or three distinct operations to put it on is a particularbusinessto whiten
the pinsis another ... and the important businessof makinga pin is, in this
manner, divided into about eighteen distinct operations, which in some
manufactoriesare all performed by distinct hands,though in others the same
manwill sometimeperformtwo or three of them.£

(AdamSmith,1776 -

N Businesprocesss a setoflogicallyelatedasksperformetb
achievadefinedbusiness u t c(Davenpori993.
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Why BPM?

Thefirstruleof anytechnologysedin a businesss
that automatiomappliedto an efficientoperatiorwill
magnifyheefficiency

Theseconds thatautomatioappliedo aninefficient
operatiowillmagnifyheinefficiency

(Bill Gates)
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WHEN DID BUSINESS PROCE
MANAGEMENT START?
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BPMhow 1t Dbegantéeé

BPM in the late 1990s
ABusiness Process Management Systems

R (Karagiannis1995)
Scientific Management Era AUnified Modeling Language (UML, 1997)
Aindustrial Engineering (Ford) ABusiness Process Management Initiative

AScientific Management (Taylor, 1911) (1999)

Quality Management Era
Avalue Chain (Porter, 1985)
AZachmarFramework Zachman1987)

Ancestors
Specialized 1900- 1950- 1980s Early Late
wor1k7(7$6r;1ith, 1950 1980 1990s 1990s

ta AY AGQ3d NRAS

System Theory A .
. Continuous ImprovemenRummleyBrachel1990)
ASystem Dynam'lcs (FOIIESIE, 1L ALine Of Visibility Engineering Methodology (LOVEM,
AToyota Production System (Lean IBM, 1992)
HEMIEBIING, O AnE L ABusiness Process (Re)engineering (Ham@teampy
1993)

CloudSoc!<et

www.cloudsocket.iefio@cloudsocket.eu http://soasimples.com/blog/images/2009/12/bprhistory.jpg



TheThreeBPMTraditions

Business Management

N |
Work Simplification > Quality Control, Six Sigma, Lean BPM
v |
‘ Information Technology w
Ford — Contentious Production Line WW - First I .
1900 Taylor — Scientific Management Production ~ Computers PC Globalization Internet 2000 Outsourcing 2008
www.cloudsocket.imfio@cloudsocket.eu Paul Harmon 2010 9



The QualitontrolTradition

Business Management

N |
Work Simplification > Quality Control, Six Sigma, Lean
4 LN
Information Technology
"Fr:;uduf(;:ﬂr:?rﬁ:ﬁﬂ e etion E::l:putm PC Globalization Inernet 2000 Outsourcing 2008
1980s 1990's 2000s

Total Quality Management (TCQM) >

Six Sigma

> Lean Six Sigma >

Lean

)

Shewhart, Demings, Juran, Ohno, Womack...ASQ, ISS5P

Capability Maturity Models
(CMMI, EFNMM)

www.cloudsocket.imfio@cloudsocket.eu Paul Harmon 2010
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The Management Tradition

e

Business Management

Work Simpw > Quality Control, Six Sigma, Lean

V [N
Information Technology
1000 5."',35_:93'253';5122“.? roduction Line M euction E'O’::wtm PC Globalization Internet 2000 Outsourcing 2008
1980% 1990's 2000s
Porter's Val “‘-
ortars Vaie Balanced Scorecard \
Chains ‘\
| Business Procass Management > N"
Rummler-Brache Performance Improvement > A
Process Frameworks (SCOR, CIBIT, !
eTOM) *"'F
Rummiler, Portar, Kaplan & Moron, Burdton /
...HBR, I5P1, 5CC Businass Process > -"FI
Architectures
Business Procass [ETEEEs J.-“f
| Reangineerning
www.cloudsocket.iefio @cloudsocket.eu Paul Harmon 2010 11



The Information Technology Tradition

Business Management

I\

Work Simplification >

Quality Control, Six Sigma, Lean BPM

1900 Ford — Contentious Production Line
Taylor — Scientific Managament

Information Technology

N

First

Computers PC Globalization Internet 2000 “Qutsourcing 2008

1980s 1990's
Business Process %
Reangineering V4
IT Architectures (£achman) > Enterprizse Architectures [FEAF}>
Structured Software I'-."Iethu::du::lu:ugies> CASE Tu:u-::-ls> Business Process Modeling Tools >
00 Software

Martin, Davenport, Hammer,
Champy, Smith & Fingar...BPMI,
WIMC, OMG, IIBA, Gartner

BPMMN

UML >

Enterprize Application
Intagration (EAI

| Workflow >

Mathodologies

Packaged Software (ERP. CEM)

Business Rules

Expert Systems >

Business Intelligence

www.cloudsocket.ifio@cloudsocket.eu
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Functionversusprocess(1)

Business Units >

Sales

Unit-
objectives

ment

Unit-
objectives

Unit-
objectives

Process

L Result
objectives esults

Results>‘
Process

objectives ServiceProcess Results

Process
objectives

/ Results // Results // Results // Results // X /

oron (onvsiisnr 1w (sasscnyys cor sossonr G b ElSOCkEE |
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Function versus process )
Typical characteristics

Functionalorganization Processoriented organization

Vertical orientation Horicontal orientation

Strong division of labor Integration of labor

Executiororiented Object oriented

Deep hierarchies Flat hierarchies

Statusway of thinking Organizationasuccess thinking
Poweroriented Customer/Teanroriented
Departmentgoals Process goals

Goal: Cost efficiency Goal:Customer satisfaction, productivity
Controlledinformation Free and open information
Ratioprojects Continuous improvement

Redundancy Concentration on value added
Complexity Transparency |t

www.cloudsocket.iefio@cloudsocket.eu Accordingo [SS08]page72 14



Hierarchical versus processented organization

(.
|I—
Proc [ ﬁed%trqcture

) D

XX [—

(‘i (‘i (‘i Shift

Goal in the long run: The shift
Change/integrate functional hierarchies to/with process oriented

structures with defined process responsibilities.
CloudSocket
15
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A holisticBusinesdProcessMlanagemergpproactd

generiocview
Services ‘c;ivice/Product X
ang Service/Product-

; Products component Y
P \
: -]
I N |

Business
processes

» Organisation

<«—p : are dependent
====9  are implemented with
= > :influence on the design

CloudSockelg
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Oracle BPMectureon BP Model youtube

Oracle BPM and... Coffee O <
Yes
(QUEUE )—= ORDER f—$ DRINK
PAY
PREPARE

https://www.youtube.com/watch?v=3F1gK1lUeawE
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A simplebusinessprocess

OCR QCR
Scanner j PC 1
09
— — _—
com i -

Check image

5l

AN

Digitise transfer Gather transfer
receipts into a
batch

Process batch of

receipts
Businesdrocess

%

]
== ~
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spe spez: soer
Gesams: Gesame: Gesams:
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a
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0.5
No
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image
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Howto Model BusinesBrocesses

Howto createBPMN in ADONIS CE
A https://www.voutube.com/watch?v=9YpplLVcYw2s

Howto exportBPMN in ADONIX CE
A https://www.youtube.com/watch?v=ZmockrKgf7w

Howto demonstrat@alueof Business Architecture
A https://www.youtube.com/watch?v=BSp6dEjPMVE

WhyBusinessProcessMlanagement ime Cloud
A https://www.youtube.com/watch?v=SG77WAX2k3w

CloudSockggt
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https://www.youtube.com/watch?v=9YppLVcYw2s
https://www.youtube.com/watch?v=ZmockrKgf7w
https://www.youtube.com/watch?v=BSp6dEjPmVE
https://www.youtube.com/watch?v=SG77WAX2k3w

Typesof businesgprocesses

Ad-hoc Weakly Structured Structured
Ad-hoc Open Team| Integrated | Integrated Ad-hoc Well
Process Process Team Proc.| Coop. Act. | Exceptions | Structured

>0
33 LA wjee Tein eE
i
v ception
- urgent _ -Defined input | -Defined - Rules for - fix predefined
-shortlived |- Common job | and output activities exceptions | -large amount
- exceptions | - Common -in between arg - number of defined - often trans
are handled |access no flow rules | perfomers dur | - reaction for | action oriented
confidential ing runtime special cond.
Example: Example: Example: Example: Example: Example:
Completely Common Common Multiple Credit appl. Life Insurance
new creation of a report in signatures with special Application
Application book project necessary conditions
flexible structure

www.cloudsocket.mfio @cloudsocket.eu

SourceNastanskyet al. (1995)
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Workflow versubusinesgrocess

Business Process
{iLe.. what is intended fo happen)

is defined in a is managed by a
— — —#= Process Definition Workflow Management Svstem
| fa representation of what fcontrols automated aspects
| is intended to happen) wsed to create of the business process)
Sub-Processes & manage via
+ composed of
T Process Instances
A fa representation of what
Activities is actually happening)
which may be include one

or more
or T

Manual Activities Automated Activities —— - Activity Instances

fwhich are not managed as during execution which
part of the Workflow System) are represented by include
Afg&
. Invoked
Work Items Applications
{tasks allocated to a fcomputer tools/applications

workflow participant) used fo support an activify)

Source: Workflow Management Coalition,

http://www.wfmc.org/standards/docs/T€011_term_glossary_v3.pdf C lo u d S 0 C kEt
21
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1.Cloud Computin@omeChallenges

. ownimagé
g Sending Is & predefined !
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1. CloudReadiness evel

Studie FHWN CIO Studie September 2017, Leitung: Prof. Gat3igBaivas Seite 8

Auswertung - FHNW Cloud Maturititsmodell und das FHNW Unternehmens-IT Maturi-
tatsmodell: Dimensionen

FHNW Cloud Maturititsmodell: Verteilung der FHNW Unternehmens-IT Maturitdtsmodell: Verteilung der

Reifegrade bei den teilnehmenden Unternehmen Reifegrade bei den teilnehmenden Unternehmen

22% 18% 24% 16%

28%
26%
34% 32%
nteressierte (Reifegrad 1) = Nutzer (Reifegrad 2) Verweigerer (Reifegrad 1) = Anfénger (Reifegrad 2)
Erfahrene (Reifegrad 3) = Optimierer (Reifegrad 4) Performer (Reifegrad 3) = Transformer (Reifegrad 4)

Quelle: FHNW CIO-Studie | n=57
Quelle: FHNW CIO-Studie | n=57

Grafik 5: Die FHNW Maturitatsmodelle: Verteilung der Reifegrade bei den teilnehmenden Unternehmen

CloudSocket
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1. CloudReadiness evel

Studie FHWN CIO Studie September 2017, Leitung: Prof. Gat3taBaivas Seite 9

FHNW Cloud Maturitdtsmodell: Dimensionen

0

®

10% 20% 30% 40% 50% 60% 70%

Architektur

Business-IT-Alignment

Cloud-Strategie

Governance

Knowhow & digitale Kultur

Nutzung von Cloud-Services

M Reifegrad 1 Reifegrad 2 M Reifegrad3 M Reifegrad 4

80% 90%

Cuelle: FHNW CIO-Studie | neS7

100%

Grafik 6: FHNW Cloud Maturitdtsmodell: Dimensionen
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1. CloudReadinest evel
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