
Training Plan

	Theme
	Business Process as a Service: BPaaS Design

	Situation
	Participants (Students, Brokers, interested Customers) want to get an introduction on Business Process Management, and why it may be useful to be used for digitalisation of business.
This presentation should explain and motivate that business processes can act as an enabler and propose to the audience the Business Process as a Service approach.



	Goals:

	The participants get an understanding about business processes and why they can be used as 

	

	Sub-Goals:

	Participant should gain an understanding why to model business processes

	Participant should gain an understanding on different application scenarios of business process management

	Participants should be able to distinguish between business processes and workflows

	Participants should be able to start business process modelling with ADONIS

	Participants should gain an understanding of business processes in the cloud

	Participants should be able to get additional information on business processes in the cloud
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	ID
	Topic
	Method
	Media
	Sequence

	1
	Introduction
	Presentation
	Slides,
YouTube,
	Introduction of business processes with personal attitude and appropriate setting.

	2
	Business Process Management
	Presentation
	Slides,
Youtube
ADONIS CE
	Using slides and videos to explain business process management. Using the history to demonstrate the different application scenarios, and conclude with the holistic BPMS approach of University of Vienna.
Entry Points with a set of YouTube Videos on the usage of ADONIS, either in CE or in the cloud.

	3
	Difference between Business Process and Workflows
	Presentation
	Slides,
e.g. Marketplace
	Introduce the difference with slides, e.g. use the CloudSocket marketplace video or marketplace demonstration in order to show the difference of one business process and the corresponding workflow.

	4
	Business Process in the Cloud
Introduction
	Presentation
	Slides
	Making the sample of the “Christmas Card”, “Sending Invoice”. Elaborating on cloud readiness and which business processes are appropriate for the transformation and which are not.
Demonstrating 

	5
	Business Process in the Cloud
Demonstration
	Presentation,
Demonstration
	Slides,
YouTube
ADONIS CE
	Use the slides to show the BPaaS sample.
Use ADONIS CE and the model of WP5 to show the processes.
Show the videos on (a) cloud readiness, (b) service mapping, (c) simulation, (d) verficaition.

	4
	Conclusion
	Presentation
	Slides
	Business Processes as a possible enabler for digital transformation




Overall Demonstration:
· https://www.youtube.com/watch?v=9i17BPAw-B8
· https://www.youtube.com/watch?v=kHzwH5RMR20

Marketplace:
· https://www.youtube.com/watch?v=GeDKVHqXpbY&list=PLZVFNQ-78g4XQ0F7ISb9-uZ6BylYL5R8l&index=2
· Constantin.Tuguran@ymens.com
http://csmarket.ymens.com 
Username: admin 
Password: admin#123 

BPaaS Designer Demonstartion:
· http://en.adonis-community.com/
· SVN/WP5/D5.2/models/*.adl
· Robert.woitsch@boc-eu.com

BPaaS Designer Videos
[bookmark: _GoBack]attached
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